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Chadwick, Steinkirchner, Davis & Co., P.C. Consultants and Certilied Public Accountanls

CSD

INDEPENDI]NT AUDIl'0R'S REPORT

May 27,202'l

To thc Board of Dircctors
Rangcly Hospital District
d.b.a. Rangcly District Hospital

Rangcly, Colorado

Wc havc audited the accompanying financial statcments of Rangcly Hospital District d.b.a. Rangely
District Hospital (thc Hospital), as ofand for the years endcd Deccmber 3 I , 2020, and 201 9, and thc relatcd
notes to thc financial statcments, which collcctively comprise thc Hospital's basic financial statentents as
listcd in thc table of contcnts.

Management's Responsibilitv for the Financial Statements

Managcment is rcsponsible for the prcparation and lair prescntation of thcse financial statemcnts in
accordancc with accounting principlcs generally acccptcd in thc Unitcd Statcs of America; this includcs
thc dcsign, implementation, and maintenance of internal control rclcvant to thc preparation and fair
presentation of financial statemcnts that arc frce from material misstatemcnt, whethcr due to fraud or error.

Aud itor's Respon sibilit"v

Our rcsponsibility is to cxpress an opinion on thesc financial statcments based on our audits. We conductcd
our audits in accordance with auditing standards gcncrally accepted in the Unitcd Statcs of America. Thosc
standards rcquirc that wc plan and pcrform the audit to obtain reasonablc assurancc about whcther thc
financial statements are free from material misstatcmcnt.

An audit involves performing procedurcs to obtain audit cvidcncc about the amounts and disclosurcs in thc
financial statements. Thc procedures sclcctcd depend on the auditor's judgment. including the assessment
of thc risks of matcrial misstatcmcnt ofthc financial statcments, whethcr duc to fraud or error. In nraking
thosc risk assessments, the auditor considers internal control relevant to the entity's preparation and fair
presentation of thc financial statements in ordcr to design audit proccdures that arc appropriatc in thc
circumstances. but not for the purpose ofexpressing an opinion on the effectiveness ofthe entity's internal
control. Accordingly, wc exprcss no such opinion. An audit also includes evaluating the appropriatcncss
of accounting policies uscd and thc reasonablcncss of significant accounting estimates madc by
managemcnt, as well as cvaluating the overall presentation ofthc financial statcments.

Wc bclicve that thc audit cvidence we have obtained is sufficient and appropriatc to providc a basis for our
audit opinron.

L

2499 Hwy. 6&50
Grand Junction, CO 81505

www.csdcpa.com
e-mail info @ csdcpa.com

970-245-3000
FAX970-242-4716

TOLL FREE 877-245-8080
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Opinion

ln our opinion, the financial statemcnts rcfcrred to abovc present fairly, in all material respccts, the financial
position ofthc Hospital, as of December 31,2020, and 2019, and the changes in its financial position and
its cash flows for thc years then cnded in accordance with accounting principles generally acceptcd in thc
United Statcs of Amcrica.

Other Matter

Req uired Supple me nlary I nlbrmat ion

Accounting principles gencrally acceptcd in thc Unitcd States of Amcrica require that the management's
discussion and analysis on pages 3 - 8 bc prcsented to supplcment the basic financial statcmcnts. Such
information, although not a part of thc basic financial statements, is required by thc Governmental
Accounting Standards Board who considcrs it to bc an essential part of financial reporting for placing rhc
basic flnancial statemcnts in an appropriatc operational, cconomic, or historical conlext.

We have applicd ccrtain Iimited procedurcs to the requircd supplementary information in accordance with
auditing standards gcnerally acccpted in thc United States of America, which consisted oI inquiries ol
managcment about the mcthods of preparing the information and comparing the information for
consistencl' rvith management's responses to our inquiries, the basic financial statemcnts, and othcr
knowlcdge wc obtained during our audit of thc basic financial statements. We do not exprcss an opinion
or provide any assurance on the information bccause the limited procedures do not provide us with
sufficicnt evidencc to exprcss an opinion or provide any assurance.

Other lnformution

Our audit was conductcd lor the purposc of forming opinions on thc financial statemcnts that collcctively
comprise the Hospital's basic financiaI statements. The budget to actual schedulc is prcscntcd for purposcs
of additional analysis and is not a requircd part of the basic financial statcments.

Thc budgct to acrual schcdule is thc responsibility ofmanagement and was derived from and rclates directly
to thc underlying accounting and other rccords used to prcpare the basic financial statcments. Such
rnformation has bcen subjccted to the auditing proccdures applied in the audit of thc basic financial
statemcnts and certain additional procedures, including comparing and rcconciling such inlormation
directly to thc underlying accounting and other records used to preparc the basic financial statemcnts or to
thc basic financial statemcnts thcmselves, and othcr additional proccdures in accordancc with auditing
standards gencrally accepted in thc United States of Amcrica. ln our opinion, the budget to acrual schedulc
is fairly statcd, in all material respccts, in relation to thc basic financial statements as a wholc.

4-t1-14 Co f.c) (

Grand Junction. Colorado
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Vlanagement Discussion and Analysis
The Discussion and analysis ofthe Rangely District Hospital's (the Hospital) financial performance provides readers
with an overallreview of thefinancial activitiesof the Hospital for the years ended December 31, 2o2o and 201.9.

The intent of this discussion and analysis is to look at the Hospital's financial performance as a whole. Readers
should also review the basic financial statements to enhance their understanding of the Hospital's financial
performance.

Financial Highlights
. The Hospital's assets exceeded liabilities and deferred inflows of resources by $13,860,566 in 2020, and by

S10,146,379 in 2019.
. ln 2020, the Hospital's total cash increased by 53,252,668, ot 47%, ouer 2019, while in 2019, total cash

increased by S2,151,934, or 44%, over 2O:,8.

. The December 31, 2020 ending net position is 53,589,820 greater than in 2019, and the December 31, 2019
ending net position balance is $816,999 more than in 2018.The change is due primarily to a mill levy
increase that was passed in 2019 and went into effect for CY 2020, and to funding received that was related
to the COVID-19 Pandemic.

. ln December of 2019, the Hospltal began offering behavioral health services in partnership with Senior Life
Solutions. ln addition to patient revenues, this new department allows the Hospital to allocate more of its
square footage for reimbursement on the Medicare Cost Report. 2O2O was the first full year in which
services were offered, though utilization was affected by the ongoing COVIO-19 pandemic.

lmpact of the COVID-19 Pandemic
Despite the increase in net position of 53,589,820, the Hospital's net patient service revenue decreased from where
it had been in 2019. 2020 patient revenue itself was down 5% from 2019 and 3% from budget. The Swing Bed (down
L5%trom 2019 and 22%.from budget) and Assisted Living (down 8% from 21lg and 17%frcm budget) depanments
experienced decreases in census that were difficult to increase due to the Pandemic and restrictions on residents in
such facilities. Clinic (down 79% from 2019 and 24% from budget) and Emergency Room (down 37o/. ftom 2019 and
32% trom budget) were also significantly affected.
The Hospital received funding related to the COVIO-19 Pandemic in several forms, but the two main sources include:

. A small Business Administration Paycheck Protection Program loan for 51.6 million. This loan went entirely
toward employees' payroll and was forgiven in December 2020.

. Two distributions, totaling about 53.9 million, from the Department of Health and Human services through
the CARES Act Provider Relief Fund. The hospital recognized about S175,OOO in revenue from the funds in
2020, and is taking a conservative approach with what it is considering for COVID-L9-related expenses. The
remaining balance is being recognized as unearned revenues.

Using this Annual Report
This Annual Report consists of a series of financial statements and notes to those statements. These statements are
prepared and organized so the reader can und€rstand the Hospital as a financial whole. These statements then
proceed to provide an increasingly detailed look at our specific financial conditions.

3



Overview of the Hospital's Financial Statements
Fund F in a ncial Statements
The Stotement of Net Position presents information on all Hospital assets, liabilities, and deferred inflows of
resources. The difference between assets and the sum of liabilities and deferred inflows of resources is reported as

net position. Over time, increases or decreases in net position may serve as a useful indicator of whether the
financial position of the Hospital is improving or deteriorating.

fhe Stdtement of Revenues, Expenses, and Chonges in Net Position represents information showing how net position
changed during the current year. All changes in net position ar€ reported as soon as the underlying event giving rise
to the change occurs, regardless of the timing of the related cash flows. Thus, revenues and expenses are reported
in this statement for some items that will result in cash flows in future fiscal periods, e.g., uncollected services
charges and earned but unused vacation leave.

The Stotement of Cosh F/ows presents information about the Hospital's cash receipts and cash payments during the
current year. When used with related disclosures and information in the other financial statements, the information
provided in this Statement should help financial report users assess the Hospital's ability to generate future net cash
flows, its ability to meet its obligations as they come due, and its need for external financing. lt also provides insight
into the reasons for differences between operating income and associated cash receipts and payments, and the
effects on the Hospital's financial position of its cash and non-cash investing, capital, and related financing
transactions during the year.

Notes to the Financial Statements
The Notes provide additional information that is essential to a full understanding of the data provided in the
government-wide and fund financial statements. The notes to the financial statements can be found on pages L3
through 27 of this report.

Budgetary Comparisons
Th€ Hospital adopts an annual appropriated budget for the Hospital Fund. A budgetary comparison statement has
been provided for the Hospital fund on page 28 of this report.

Reporting the Hospital as a Whole
Net Position
As noted earlier, net position may serve over time as a useful indicator of a government's financial position

The following table provides a summary of the Hospital's net position for 2O2O and 2019.

4
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Bu sin ess-Type Activities

Assets

Current and Other Assets

Capital Assets

Total Assets

2020

Restated

2019 2018

5 27,1,18,901.

20,009,628
5 20,696,11.4

21,,345,O51

47,128,529 42,O4L,77L 40,563,891

Iia bilities
Curre nt and Other Liabilities

Long-te rm liabilities
Total Liabilities

8,641,224

11,646,326

4,1,1,7,t96

20,1,25,685

3,537,264

22,540,240

26,287,550 24,236,881. 26,077,504

Deferred lnflows of Resources 6 980,413 7,534,1,44 5,O32,640

Net Position
Net lnvestment in Capital Assets

Restricted

Unrestricted
Total Net Position

(178,306)

4,952,384

(1,195,628)

4,922,523

6,543,8s1

(2,101,00s)

5,497,732

6,057,0209 086,488

s 13,860,s66 5 10,270,746 5 9,4s3,747

The significont chonges in ossets and liobilities in 2O2O were os follows

Total assets for the Hospital were S47,128,529 at the end of 2o2o, an increase of 55,096,758. current assets
increased by $6,422,197, due to increased tax revenues, funding received related to the COVID-19
Pandemic, and high Medicare utilization of lnpatient and Skilled Nursing services.
Total liabilities increased from S24,236,881 in 2019, to 526,287 ,55o in 2ozo, a change of g2,050,669. current
liabilities increased from 54,111,196 to 58,641,224. The main reasons for this change are the Medicare cost
report payable, and the funds received from the Department of Health and Human Services as part of the
CARES Act Provider Relief program.

Restricted funds of 54,952,384 represent another significant portion of the Hospital's net position. These funds
represent resources that are subject to external restrictions on how they may be used. The restrictions are for the
endowed scholarship funds (S43,968) bond reserves {54,347,218), and TABOR emergency reserve funds (5567,198).

The remaining portion of the Hospital's net position reflects jts investment in capital assets. These assets include
land, buildings, plant, equipment, and construction in progress. These capital assets are used to provide services to
patients. Consequently, they are not available for future spending.

Operating Results and Changes in the Hospital's Net Position
The Hospital's net position increased by 53,589,820 in 2020. as seen in the table below.
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The operating income of the hospitaldecreased by 9172,000 from S13,333,295 in 2019 to S13,160,73s. other
Revenue increased due to the receipt of several grants related to the ongoing COVID-L9 Pandemic. patient revenue
in several departments was down more significantly; however, the hospital cared for an unusual number of Acute
and Skilled Nursing patients and revenue was much higher in these departments.

Non -operating reven ues were significantly higher in 2020 tha n in 2019. Two of the main drivers of the increase are
an 8-mill increase in property taxes, which was approved by Rangely voters in November of 2019 and led to about
S2.5 million in additional non-operating revenue, and a Small Business Administration Paycheck Protection Program
loan of S1,637,106.

Bu siness-Type Act ivities

2020

Restated

2019 20t8

Non-Operating Revenues (Expenses)

Property Taxes 7,640,429

lnvestme nt Earnings 45,098
lnterest Expense (1,205,025)

Other Revenues (expenses) 58,896
PaycheckProtectionProgram 1,,637,106

Total Reven ues 2t,708,961 L7,529,905 77,483,704

Operating Revenues
Charge for services
Othe r Reve nue

Expen se s

Hospital Operations
Salaries and Be nefits
Outside Services

De preciation

Othe r

Subtotal:
Administration
Salaries and Benefits
Other
Subtotal:

Total Expenses

Change in Net Position

s 13,160,735

377,722
S 13,333,295

160,493

5,2U,967
114,565

(1,298,696)

15,281

s 13,379,611

2U,345

5,113,303

L13,237

(1,43s,129)

48,337

8,147,564

2,6t5,349

2,053,s06

2,708,6).1.

7 ,U4,729
1,946,207

2,006,306

2,435,798

7,870,594

L,t52,394

2,020,232

3,427,3U
15,519,030 L4,233,O4O L4,410,524

1,096,689

1,503,422

1,,1,43,L49

t,187,813
1,,747,443

1,,259,933

2,6@,117

L8,tLg,74L

2,330,962

16,564,002

3,00t,376

t7,411,900

S 3,s89,820 S 96s,903 77,4O4

One of the main increases in expenses was in Outside Services. Near the middle of 2019, the Hospital had to
increasingly rely on the services of agency nurses instead of employed nurses. Additionally, in the beginning of 2020

the Home Health and PhysicalTherapy departments were required to pay agency nurses and Physical Therapists to
cover labor needs. The planned departure of two physicians necessitated the service of recruiting agencies to find

replacements. Finally, th€ hospitaldecided in 2020 to convert its family medicine practice to a Rural Health Center

and to bring billing back in-house after having been outsourced. The Hospital hired a consultant to help in doing so.

-6-
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Financial Analysis of the Hospital's Fund
The Fund is accounted for using the accrual basis of accounting.

As of December 31, 2020, the total fund equity balance of the Hospital's proprietary fund was 913,860,566.
Approximately 66% of this consists of unrestricted fund equity, which is available as working capital and for current
spending in accordance with the purpose of the Hospital. (S178,306) is invested in capital assets, net of related debt
The remainder ofthe fund equity is reserved to indicate that it is not available for new spending because it is
restricted for the following purposes: A S567,198 Taxpayer Bill of Rights (TABOR) emergency reserve mandated by
the state's constitution; a 543,968 donor-restricted endowment for scholarships; money reserved for debt service,
and excess bond tax revenues collected over related bond expenditures, totaling S4,341,219.

The Hospital had total revenues of S22,913,986, which included grants of S58,896, other revenues of 5371,,722, and
expenses of S19,324,166.

Budgetary Highlights
The Hospital's budget is prepared according to Colorado statues

Overall revenues were 6% over budget for the year.

Overall expenses were about 2% below budget for the year. Both salaries and benefits (2% below budget) and travel
(36% below budget) were significant drivers ofthis.

Capital Asset and Debt Administration
Capital Assets

The Hospital's investment in capital assets for its governmental activities as of December 31, 2020, totaled
(S178,305), net of accumulated depreciation and related debt. This investment includes all land, buildings, plant,
and equipme nt. The total increase in investment in capital assets for the cu rrent year w as 5L,Ol7 ,322.

The Hospital uses the straight-line depreciation method under GASB 34 for its capital assets, except for land and
work/construction in progress which are not depreciated.

Long-Term Debt
During the year ended December 31, 2019, the Hospital had bonds and a capital lease payable of S20,187,934.
Additional information concerning the Hospital's long-term debt can be found in Note F.

7

Original Budget
Beginning Net Position 5 10,529,201

Revenues 5 21.038,440

Expenditures S 19,409,334

Ending Net Position 5 72,758,307

2020 Hospital Fund Budget
Amendments FinalBudget

5 10,s29,201

s27,671,O7O

s

5

5

632,630

1,000,000

Actual

510,270,746

522,913,987

520,043,233

Variance Over (Under)

5 (2s8,4ss)

5 7,242,917

s (366,101)

S 1,3s0, s635 367,310 5U.,790,937 s 13,141,s00

s 20,409,334
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Economic Factors and Other lvlatters
Other Matters
The Following factors are expected to have a significant effect on the Hospital's financial position and results of
operations and were considered in developing the 2021 budget:

Voters approved a mill levy increase from 5.05 to 13.05 mills. Though this yielded about 52.5 million more in
tax revenue compared to 2019, the assessed value of the district dropped by about 15% for the year 2021.
This led to a decrease of about 5550,000 in anticipated operating tax revenue.
The COVID-19 Pandemic remains ongoing, and Rangely experienced a surge in cases in late 2020. This has
affected utilization and revenue in the early months of 2021.

Discussion of currently known facts, decisions, or conditions of future
sign ificance

. The H ospita I is in the process of refinancing its 2011 bonds, effective Novem be t L, 2O2L, to red uce the
interest rate and save taxpayers money on taxes. The anticipated savings have a net present value of about
s2,689,000.

Requests for lnformation
This financial report is desiSned to provide a general overview of the Hospital's finances for all those with an interest
in the Hospital's finances. Questions concerning any of the information provided, or for additional information,
should be addressed to Rangely Hospital District at 225 Eagle Crest Drive, Rangely, CO 81648.
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Rangely Hospital District
d.b.a. Rangely Distnct Hospital

STATEMENT OF NET POSITION

December 3l,

t
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t

t
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I

I

2020
Restated

2019

Assets

Current Assets

Cash and cash equivalents
Investments

Board designated investments
Patient accounts receivable, net of contractual and bad

debts allowance ofSl,40l,l54 and $ 1,871,987

Property taxes receivable

Property taxes receivable - debt service
Other receivables
lnventories
Prepaid expenses and other current assets

Total current assets

Noncurrent Cash and Investments

Restricted lbr debt service

Donor restricted investmenls

Total noncurrent cash and investments

Capital Assets

Capital assets, non-depreciable

Capital assets, depreciable

Intangible assets, net of accumulated amortization

Total capital asset, net ofaccumulated depreciation

$ 13,962,99't
t71,0'16

10,47 5

147 ,3'10
3,180,670

3.799,743

8,904

592,688
75q 7ql

6.9 57,068
t76,t 52

3.415

854,535
3,73 5,5 85
i 7q8 55q

5 86,95 7

lt3.l45

s

22.7 33.1t6 16,225.416

4.341,218

43,968

4,427,522

43,776

t

t

L

t

L

L

L

L

L

4.3lt5,1 r36 4.4'7 | .298

463,4ti0
19,5 l2.30rJ

33,840

5 15.243

20,787.146

42,668

20,009,628 2l ,345,057

Total assets $ 47,128,530 $ 42,041,771

The accompanying notes are an integral part of these financial statements
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2020
Rcstatcd

201 9
Liabilities

Current Liabilities
Accounts payable

Estimated third-party payor settlements
Accrued expenses

Salarics and wages

Employee benefits
lnterest

Uneamed revenues

Current maturities of long-term debt

Total current liabilitics

Long-tcrm dcbt, lcss currcnt maturities

8,64t.224 4,lll,t96

t7,646,326 20, r25,685

Total liabilitics 26,287,550 24,216,881

S S433,704

874,073

296.346

534,913

193.655

3,766,865

2,541,608

446.592
306,460

222.645

480.597

20it.796

31,106

2,415,000

Defcrred Inflows of Resources

Dcferred inflows - propcrty taxes

Deferred inflows - property taxes, dcbt servicc

Total dcferred inflows of rcsources

Net Position

Nct investment in capital asscts

Restricted

TABOR reserve

Bond reserves

Scholarship fund
Unrestrictcd

3, r 80,670

3,799,743
3,73 s,5 85

3,798,559

t

t

t

t

L

L

L

t

L

6,980.41 3 7,534.144

(178.306) (1,195,628)

567,198
4,341,2t8

43,968

9,086,489

451,225

4,427,522

43,776

6,543,851

Total net position 13,860,567 t0,270.146

Total liabilities, defcrred inflows of rcsources, and net position S 47,128,530 $ 42,041,771

- l0 -



Rangely Hospital Disrrict
d.b.a. Rangely Disrrict Hospiral

STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN NET POSITION

For the year ended December 3l

2020
Restated

20t9
Operating Revenues

Net patient service revenue

Other revenue

Operating Expenses

Hospital operations
Salaries and wages

Employee benefits
Medical Supplies
Non-medical supplies
Outside services

Repairs and maintenance
tJtilities
Other operating expenses

Depreciation

Totaloperatingrevenues 13,532,457 13,493.788

s 13.160,735

37 t,722
s 13.333,295

160,493

t

6,348,9tt3

1,792,580
-792,068

238,824
2,6t 5.349

t70,372
262,07 6

| ,245,27 t

2,053,s06

6,t77,639
1,667,090

700,899
225,627

1.946,207

t23,014
243,879

1.t42,319
2,006,306

t

I

Total hospital operating expcnses I 5,5 19,029 14,23 3.040
Administration

Salaries and wages

Employee benefits
Non-medical supplies
Outside services

utiliries
Other operating expenses

Depreciation
Total administrative operating expenses

Total operating expenses
Operating Loss
Non-operating Revenues (Expenses)

Property taxes - general

Property taxes - bond
Investment income
Payment protection program revenue

Grants
Interest expense

Total nonoperating revenues (expenses), net
Change in Net Position
Beginning Net Position
Prior period adjustment
Change in Accounting Principle
Beginning Net Position, Restated
Ending Net Position

t,034,429

62,260
38,048

517 7Rq

80,367
838,390

8,828

1,088,964

54,185
28,324

414.552
80,5 5 3

595,5 5 6

8,828
2,600, t I l 2,330,962
18,il9,140 16,564,002
(4,586,683 ) (3,070,214)

3,9 I 8, 159

3.722,270
45,098

I,637, 106

58,896
( l ,205,025)

t,405,237

3.199,730
I14,565

15,28 |

( 1,298,696 )
8, I76,504 4,016,117

965,903
9.453,7 47

136,335
(28 s,23 9)

l0,27 0,7 46 9.304,843
$ r3,860,567 $ 10,270.746

3,589.82 t

t0,270.746

The accompanying notes are an integral part ofthese financial statements
- ll -



Rangely Hospital District
d.b.a. Rangely District Hospital

STATEMENT OF CASH FLOWS

For the ycar ended December 3 [,

2020
Restated

2019
Cash Flows from Opcrating Activitics

Cash received from patients and third party payors

Cash payments lor supplies, goods, and serviccs
Cash payments for employees

Othcr receipts from operations

Nct Cash Provided by Operating Activities

Cash Flows from Noncapital Financing Activities
Property taxes

Net Cash Providcd by Noncapital Financing Activities

Cash Flows from Capital and Related Financing Activities
Interest payments

Principal paymcnts on long-term debt
Grants and contributions
Purchase of capital assets

Net Cash Used for Capital and Relatcd Financing Activities

Cash Flows from lnvcsting Activitics
Purchasc of invcstments
Intcrest incomc

Net Cash Provided Used for Investing Activities

Net Increase in Cash and Cash Equivalents
Cash and Cash Equivalents, Beginning of Year

Cash and Cash Equivalents, End of Year

Reconciliation ofOpcrating Incomc (Loss) to Net Cash Provided
(Uscd) by Opcrating Activities

Operating income (loss)

Depreciation
Amortization
Disposal of capital assets

Bad debts cxpcnse
(lncrease) decrease in patient accounts rcceivable
(lncrease) dccrcase in othcr receivables
(lncrease) decrease in inventory
(lncrease) dccrease in prepaids and other current assets

lncrease (dccreasc) in accounts payablc
lncrease (decrease) in accrued expenscs

Cash Provided by Operating Activiries

Non-Cash Effects
Financing activitics - capital lcase

Invcsting activitics - prior period rccognition ofcquity investmentr

The accompanying notes are an inlegralpart ofthese financial statements
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Rangcly I lospital District
d.b.a. Rangcly District Hospital

NOTES TO FTNANCIAL STATEMENTS

Deccmbcr 3 I 2020

Thc accompanying basic financial statemcnts ol Rangcly Hospital District doing business as Rangcly
District Hospital (thc Hospital), an acute carc facility, havc bcen prcparcd in conlormity with accounting
principlcs gcncrally accepted in thc United Statcs of Amcrica (GAAP) as applicablc to govcrnmcnts. Thc
Govcrnmcntal Accounting Standards Board (GASB) is thc acccptcd standard-setting body for cstablishing
govcrnmcntal accounting and financial rcporting principlcs. Thc following is a summary of thc rnore
significant policics consistcntly used in thc prcparation ofthc financial statemcnts.

l. Financi al Rc rtins Entitv

The Hospital is supponed by user fees and lax levies against propeny locatcd within rhe District. Thc
Hospital is governcd by an elected five mcmber Board of Dircctors. No additional separatc govcmmcntal
units, agcncies, or nonprofit corporations arc includcd in the financial statcments of the Hospital as
componcnt units. Component units arc legally scparatc cntitics for which the Hospital is financially
accotlntablc. Financially accountable is dcfined as thc ability to appoint a voting majority of thc
orgattization's governing body and either ( l) the Hospital's ability to impose its will ovcr thc organization
or (2) thc potcntial that the organization rvill providc a financial bencfit to, or impose a financial burdcl
on thc Hospital.

Thc Rangcly District Hospital Foundation, a Colorado nonprofit organization was cstablished on August
27,2020 as a scparate entity from the Hospital. Thc Foundation has applicd ro bc an IRS 501 (c)(3)
organization. It was created to conduct or support activitics for the benefit of thc Hospital. Thc Hospital
agrecs to providc administrative support as pcr an agrccmcnt betwccn thc two entities. Thc Foundation in
will bc prcscntcd as a discrcetly presented componcnt unit in future years. There was minimal activity
during thc ycar 2020.

2. Mcasurcmcnt Focu Basis ofAccountins, and F inancial Statcmcnl Presentation

Thc accounts of thc Hospital are organized and opcrated on a fund basis. The opcrations of a l'und arc
accountcd for with a separate sct of self-balancing accounts that comprise its assers, liabititics, delcned
inflows ol'rcsources, net position, revenues and expenscs. Thc focus of proprietary fund mcasurcmenl. is
upon dctcrmination ofl operating incomc, changes in net position, financial position and cash flows. Thc
gcncrally acccptcd accounting principles applicablc arc similar to thosc applicable tb businesscs in thc
private scctor.

Enterprisc f'unds may bc used to account for opcrations (a) that arc financed and operated in a manncr
similar to business cnterprises whcrc the intcnt ol thc govcrning body is that the costs (cxpcnscs,
including dcpreciation) ol providing goods and scrviccs to thc general public on a continuing basis bc
financed or rccovered primarily through uscr chargcs; or (b) whcrc the governing body has dccidcd that
pcriodic dctcrmination of revenues eamcd, expcnscs incurrcd, and/or net incomc is appropriate for capital
maintenancc, public policy. managcment control, accountability, or othcr purposes.

- l3 -

NOTE A _ STIMMARY OF SIGNIFICANT ACCOUNTING POLICIES



Rangcly Ilospital District
d.b.a. Rangcly District tlospital

NOTES TO FINANCIAL STATEMENTS

Decembcr 3l 2020

Basis of accounting refcrs to when revcnues or cxpenses are recognized in thc accounts and rcponcd in
thc financial statemcnts. Basis ofaccounting rclatcs to thc timing ofthc mcasurcments made, regardless of
thc measurcment focus applicd. Proprictary (cnterprise) f'unds arc presentcd on a flow of economic
rcsources mcasuremcnt focus. With this measurcmcnt focus, all asscts, liabilities, and dcfened inflows of
rcsources associatcd with thc operation of a fund are included on the statcmcnt of net position. Nct
position is categorized as invcstcd in capital asscts, rcstrictcd and unrestrictcd. Fund operating statemcnts
prcscnt illcreases (c.g., rcvcnucs and contributions) and decrcascs (e.g.. expenscs) in net position.
Proprietary funds arc prescnled on an accrual basis of accounting whcreby rcvcnues arc rccognizcd whcn
earned and cxpenses are recognized whcn incurred. The Hospital uscs the accrual basis ofaccounting.

Thc Hospital distinguishes operating revcnues and cxpcnses from non-operating items. Opcrating
rcvenues and expcnscs gencrally result tiom providing scrvices and producing and dclivering goods in
connection with a proprietary fund's principle ongoing operations. The principle opcrating revenucs of
the Hospital arc charges to customers for sales and serviccs. Operating expenses include the cost of sales
and serviccs, administrative cxpenscs, and deprcciation on capital asscts. All rcvenuc and expenses not
meeting this dcfinition are reported as non-operating revenucs and cxpcnses.

Whcn both restricted and unrcstricted resources are available for use, it is the Hospital's policy to use
rcstricted rcsources first, thcn unrestricted resourccs as they are needed.

3. Cash and Cash Equivalents

Cash and cash equivalents include investments in highly liquid dcbt instrumcnts with a maturity of three
months or lcss, excluding amounts whosc use is liniitcd by Board designation.

4. Investmcnts

Invcstments with a maturity of less than one ycar when purchascd, non-ncgotiable certificates ofdcposits,
and othcr nonparlicipating invcstments are stated at cost or amortizcd cost. Investments with a maturity
grcater that oxc year when purchased are statcd at fair value. Fair value is the pricc that u,ould bc
rcceived to sell an investment in an orderly transaction at ycar end.

Thc provision for uncollcctiblc paticnt accounts is made in amounts approxin.rating anticipatcd losses.
Individual patient accounts arc writtcn off against thc allowance whcn coilection of th-e indivrdual account
appcars doubtf'ul.

5. Allowancc for Uncoll tiblc Rcceivablcs

6. Su li Invento

Inventories of drugs and supplies are slated at thc lower of cost or market, dctcrmincd on a first-in, first-
out basis.

- 14-



Rangcly Hospital District
d.b.a. Rangely District Hospital

NOTES TO FINANCIAL STATEMENTS

Dcccmber 3 I 202.0

7. Use ol' Estiniatcs

Thc prcparation olfinancial statcmcnts in confonnity with accounting principlcs generally acccptcd in thc
United States of America rcquires managemcnt to make estimatcs and assumptions that affect thc reported
amounts of asscts, liabilitics, dcfcrrcd inflows of rcsources, and disclosure of contingent asscts and
liabilitics at thc datc of thc financial statcments and thc reportcd amounts of rcvcnues and cxpenscs during
thc reporting pcriod. Actual rcsults could differ from those estirnatcs.

ll. Proncrtv and Equipmcnt

Capital assets arc dcfined by the Hospital as asscts with initial, individual cost of 5500 or nrorc and an
cstimatcd useful live in cxcess of one ycar. Such assets are recordcd at historical cost or cstimated
historical cost if purchased or constructed. Donatcd capital assets arc rccordcd at estimated fair markct
value at the datc of donation. The costs of normal mainlenancc and rcpairs that do not add to the value ol
thc asset or nratcrially cxlend asset livcs are not capitalized. Improvcmcnts arc capitalized and
depreciatcd over the remaining useful livcs of the rclatcd fixed assets, as applicable.

Property, plant and equipment of thc Hospital are deprecatcd using the straight-linc mcthod ovcr thc
cstimated useful livcs of thc assets, gencrally in accordancc with thc guidclines cstablished by thc
Amcrican Hospital Association.

Estnnated Life
in Years

t

I

Land improvements

Buildings

Cliruc buildrngs

Clinic equipment

Equipment and furnishings

Assisted Lvmg facility

l0 to 25

30 to 40

40

5ro l0
5to25
5to25

8. Contocns It tcd Abscnccs

9. Nct Paticnt S rvice Revcnuc

It is the llospital's policy to permit employees to accumulatc a Iimitcd amount of carncd but unused
vacation, which witl be taken afler Dccembcr 31,2020, or paid upon separation from scrvicc. A short
tcrm liability for accrued vacation benefits has becn recorded.

c

Nct patient servicc revenuc is reported at thc estimated net rcalizablc amounts from patients, third-party
paycrs, and othcrs for services rcndered, including estimated rctroactivc adjustments under reimbursement
agreements with third-party payers. Retroactive adjustmcnts ars accrued on an cstimated basis in the
pcriod related serviccs are rcndered and a justed in future pcriods as final settlcments arc detemrined. A
summary of the paymcnt arrangements with major third_party payers follows:

- t5 -
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Rangely Hospital District
d.b.a. Rangely District Hospital

NOTES TO FINANCIAL STATEMENTS

Dcccmbcr 3 I 2020

Medicare
The Hospital is rcimbursed for cost reimbursable items at a tentative ratc with final scttlcmcnt
dctcrmined after subnrission ofannual cost reported by the Hospital and audits thereof by thc Medicarc
fiscal intenrtediary. The Hospital's classification of patients under the Medicare program and thc
appropriatcness of thcir admission arc subject to an independent revicw by a peer revicw organization
under contract with the Hospital. The Hospital's Medicare cosl report have been audited by thc
Medicare administrativc contractor through Dcccmbcr 3 I, 2018.

Medicaid
Inpatient and outpaticnt services rendcrcd to Medicaid program beneficiaries arc rcimbursed undcr a

cost reimbursemcnt mcthodology for certain serviccs and at prospectively dctcrmined rates for all othcr
services. Thc Hospital is rcimbursed at a tcntative rate with final settlement dctcrmincd aftcr
submission of annual cost report by the Hospital and audits thereof by the Medicaid administrativc
contractor.

Anthem Blue Cross
Inpatient scrvices rendcrcd to Anthem Blue Cross subscribers are reimbursed at prospcctively
dctcrmined ratcs per day of hospitalization. Thc prospectively dctermined per-dicm ratcs arc not
subjcct to retroactivc adjustment.

The Hospital has also cntcred into payment agreements with certain commercial insurance carricrs,
health maintenancc organizations, and prcfcrred provider organizations. The basis for paymcnt to thc
Hospital under thcsc agrcements includes prospectively determined ratcs per dischargc, discounts liom
established chargcs, and prospcctivcly determined daily rates.

NOTE B _ BUDGETS AND BUDGETARY ACCOUNTING

Thc Hospital dircctors follow thcsc procedures in establishing thc budgetary data rcflccted in the tlnalcial

t

L

L

L

L

. Prior to the first Board mceting in Octobcr, the chief financial officer submits to thc Hospital
dircctors a proposcd opcraring budget lbr the year commencing the following January l. Thc
operating budget includcs proposed expenditures and thc means of financing them.

o Public hcarings arc conductcd to obtain the taxpayers' conrnlents.
. Prior to Dccembcr 15, thc budget is legally enacted through passage ofa resolution.
. Formal budgctary intcgration is employed as a managcment control device during the ycar.
o Thc budgct for thc Hospital is adoptcd on a basis, which differs irom GAAP in that acquisitions ol

fixcd assets arc includcd as cxpcnditures, and depreciation is excluded from expcnscs.
. Appropriations lapsc at thc cnd ofeach calendar year.

' Thc Hospital directors may authorize supplemental appropriations during the year. Thcrc was onc
supplemcntal appropriation for thc ycar ended December 31,2020.

statenrents:

- 16 -
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Rangely Hospital District
d.b.a. Rangely District Hospital

NOTES TO FINANCIAL STATEMENTS

December 3 l, 2020

NOTE C _ CONCENTRATION OF CREDIT RISK

The Hospital grants credit with collatcral to its patients, most of which arc insurcd undcr third-party payor
agreemcnts. Thc mix ofreceivablcs fiom paticnts and third-party payors at Dcccmber 3l are as tbllows:

l0l0 2019

Medicare

Medicaid

Other third-party payors

Self-pay

NOTED-PROPERTYTAXES

Pro Taxcs

Revenuc rccosnizcd

Locaf propcrty taxes levied for 2019, rvhich were collccted in 2020, arc rccognized as revcnuc in these
financial statemcnts as shown below:

n%

25%

57yo

Amount of Taxcs Pcrccnt
Collcctcd

|%

23%

64%

The Hospital reccivcs property and spccific ownership taxcs Io supplemcnt the cost of operations. This
propcrty tax is rccognizcd by the Hospital as a reccivable and deferrcd rcvcnue when levicd. Propcrty
taxes for 2020 collcctable in 2021 , respcctively, werc lcvicd by the Counry Commissioners on Dccembcr
15,2020. Propcrty taxes attach as an enforceable licn on January I, and arc due in total April 30, or in
cqual installmcnts Fcbruary 28 and June l5 at the option of thc taxpaycr. The County Treasurcr rentirs
taxcs collectcd to thc District by thc l0'l'day ofthc month following collcction.

Assessed
Valuation

Mill
Levy Lev icd

General
Debt Servicc

s 286,251,660
$ 286,25r,660

Collccted
$3,659,073
$3,720,758

Taxcs

97 .950/o

97.950/0

13.050 $3,73s.58s
t3.270 $3.798,559

L

L

L

L

L

Propcny Taxcs Rcceivable and Dcfcrrcd Int'lorvs of Rcsourccs

Local propcrty taxes levied in 2020 but not collcctablc until 2021 are reported as propcrry raxcs
reccivable and defcncd inflows of rcsources.

Estimated
Assessed
Valuation

Property
Mill Pcrcent
L ollectable Rcccivable

Dcfcrrcd
Inflow

13.050
15.590

_17_

C
Gcneral
Dcbt Servicc

$ 243,729,520
$ 243,729,520

s3,l 80,670
s3,799,743

$3,180.670
$3,199.7 43

100%
100%
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Rangely Iiospital District
d.b.a. Rangcly District Hospital

NOTES TO FINANCIAL STATEMENTS

Decernber 3 l, 2020

t

t

NOTEE-NETPOSITION

Net position is available for thc follorving purposcs:

Net investment in capital asscts

Restrictcd net position

TABOR emergcncy reserves

Bond reserves

Permanently restrictcd

Scholarship endowment

Unrcstricted net position

Total

lnvestment in perpetuity
lncome available for scholarships

Total

Cash on hand

Cash with thc County Treasurer
Deposits

Investments

I020 2019

S ( r 7n.l07) s (1,195,62ft)

/.s L)s
4,427,522

43.7 7 6

6 541 ti5l

10,2'70.7 46

567. t98

4.34t,218

43,96{,1

9,086,4tt9

$ 13,860,566 $

Pcrmancntly rcstricted nct position is for a scholarship fund to assist citizcns of thc Rangely arca to
acquire training in medically related llclds and is rcstricted as follows:

2010 2019
S 39,000

4,968
39,000

4,116
S

s 43,968 $ 43.716

NOTE F_CASH AND INVESTMENTS

The carrying amounts ofdeposits and investments at Decembcr 3 l, 2020 are as follows:

2020 20t9
sS 969

2t,459
13,940.569

669

t2,7 93

6,943,606

t -+ 566 650 l{65

I1,607,931

l0l9

-l

s 18,529,734 S

L

L

L

L

L

Cash and invcstments are rcported as follorvs in thc statement of net position

2020

Cash and cash equivalents

Investments

Board dcsignated investments

Donor restricted funds

Restricted tbr debt servicc

S

341,218

$ 18,529,734

13.962,997

171,076

10,47 5

43968

S 6,957,06u

176,152

3,41 5

43,776

I 521:1

- t8 -
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Rangcly Hospital District
d.b.a. Rangcly District Hospital

NOTES TO FINANCIAL STATEMENTS

Decembcr 3 l, 2020

Custodial credit risk is thc risk that in the cvent of a bank or invcstntent company failure, the Hospital's
deposits may not be rclurned to it. State statutc rcquircs that any deposits in exccss of fcderal depository
or other insurcd amounts bc collatcralized by U.S. Govcrnnrcnt sccurities in the namc of thc Hospital.
Statutes also require that the markct value of the collatcral bc at least 102% of the excess dcposits. The
Hospital's deposit policy does not further restrict bank dcposits or linrit invcstment deposits.

Thc Colorado Public Deposit Protection Act (PDPA) rcquires that all units of local governmcnt deposit
cash in eligiblc public depositories. Eligibility is determined by statc rcgulations. Amounts on dcposir in
exccss of fcderal insurancc levcls must be collatcralized by eligiblc collateral as detcmrincd by PDPA.

PDPA allorvs thc financial institution to create a single collateral pool lor all public funds held. The pool
is to be maintaincd by another institution or held in trust for all the uninsurcd public dcposits as a group.
Thc market valuc ofthc collatcral must bc at lcast equal to loTyo of thc uninsured deposits. At December
31,2020. the Hospital's deposits were entircly covered by FDIC and PDpA.

lnvcstn)cnls

The Hospital's investments are reported at fair value and net assct value (NAV) per share. The District
catcgorizcs its fair valuc measuremcnts within the fair value hicrarchy establishcd by generally acccptcd
accounting principles and GASB Statcment No. 72. Thc hicrarchy is based on thc valuation inputs used to
measure the fair value of the asset. Level I inputs are quoted prices in activc markcts for identical asscts;
Levcl 2 inputs arc significant other observablc inputs; Lcvcl 3 inputs arc significant unobservable inputs.

The Hospital is authorized by statutc to invest funds in obligations of the United States and ccrtain U.S.
governmcnt agency securities; certain gencral and revcnue obligations of any statc of thc Unitcd Statcs;
local govcrnment investment pools; certain money markct funds; commerciul pup"rl written rcpurchase
and revcrsc rcpurchasc agrcements collatcralized by certain authorized ,a"riitia.; ccrtain guarantccd
invcstment contracts, and certain U.S. dollar denominatcd corporate or bank sccurity.

Thc Hospital had $4,447,624 invested in thc Colorado Governmenr Liquid Asser Trust (COLOTRUST),
an investment vehiclc cstablished lbr local govemmcnt entities in bolorado to pool surplus funds.COLoTRUST opcratcs similarly to a moncy market fund and each rrrur" i. 

"quui 
in valuc to $ t .00.

Invcstments of coLorRUST 
^corsist 

of U.S. Treasury bills, note s and notc'strips und ,"pur"hus"
agrccments collatcralizcd by U.S. Trcasury sccurities. A designated custodial bank proriJes salckeeping
and dcpository scrviccs to CoLOTRUST in connection *ith thc direct investment and withdrawal
function of CoLoTRUST. Substantially all securities owned by COLOTRUST arc hcld by rhc Fcdcral
Rescrve Bank in the account maintaincd for the custodial bank. The custodian's internal records identityt]rg i11e-s1mc1ts owned by coLorRUSr'. Ar December 3 r. 2020 the Hospita|s inu"rt..nt inCOLOTRUST was rared AAAn by Standard & poor.s.

- 19 -
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Rangely Hospital District
d.b.a. Rangcly District Hospital

NOTES TO FINANCIAL STATEMENTS

Deccmbcr.ll.2020

The Hospital is a fbunding membcr ol Wcstem Hcalthcarc Alliancc, a group of rural hospitals, in 1989
through that organization bccame an owner of Hcalthcare Managcmcnt, LLC (Thc Company) in 1993.
The Corrpany providcs collection agcncy serviccs through A-l Collcctions and hcalthcare consulting
scrvices through Wcstcrn Hcalthcarc Alliancc. The Hospital has a 1.03% Equity Intcrcst in thc LLC. The
Equity lntcrcst value is $88,462 as of Dccember 31,2020 and the hospital rcccived a dividend of $ I 8.470
during 2020 based on K-l information and is considcrcd a Lcvel 2 investment.

Thc Hospital owns 60 shares of Series A Preferred Stock with a valuc of $5 10.85 pcr share, based on an
appraisal of the HSS, lnc. as ofDeccmbcr 31, 2013, cqual to $30,651. The corporation has thc right ar any
time to acquire thc stock at ll0%o of the current appraiscd fair market value ol the 60 sharcs. The
corporation was created in 1988 and was activatcd in 2009 as a for-profit corporation. The corporation is
the succcssor corporation of Hospital Sharcd Serviccs of Colorado lounded as a not-for-profir corporation
itt t967 and functioning as a hospital cooperative. The company provides various types of scrviccs
including professional and staffing sccurity, systcms integration, biomedical cngineering, mcdical
cquipmcnt maintenancc and safcty engincering throughout the Unitcd Statcs.

-20-
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Rangcly Hospital District
d.b.a. Rangely District Hospital

NOTES TO FINANCIAL STATEMENTS

Decembcr 3 l, 2020

NOTEG_CAPITAI-ASSETS

At December 31,2020 capital asset transactions and balances include the following

Beginning

Balance Additions Deletions

Capital Assets, non-depreciable

Land

Construction in progress

Total non-depreciable assets

Capital Assets, depreciable

Land improvements

Hospital building

Hospital equipment

Residence buildngs

Residence fumishings

Chnic equipment

Assisted living facrlrty

Total depreciable assets

Less accumulated depreciation

Land improvements

Hosphal buildng

Hospital equpment

Residence buildmgs

Residence fumishings

Clinic equipment

Assisted living facility
Total accLrmuhted depreciation

$ 463,r 18 $

52,t25

S

5t,763

463.1 l8
362

S

5t5.243 (5r,763) 463380

602,458

29,239,680

t0,847,876

231,218

18,869

7 t,291

r,966,661

7-53,039 (452.576)

45,897

42,978.053 798.936 452,s7 6 43J24.413

602,458

29,239,680

I1.148,339

23t,2t8
18.869

71,291

2,012,55r1

t

(392,07 6\
(r0,685,219)

(9,076, r 87)

( 183,781)

( 18,869)

(75,697)

(6 r.613)

( r.409,046)

(517,631)

(5.550)

432.108

(453,689)

(t2.094,265\

(9,16 t,510)

( 189,33 I )

( 18.869)

(75,691)
( 1,759 .666) ( I.818.744

(22.190 907) (2,053 ,506)

20,787 ,t46 (t,2s4,s70) (20.268) 19,512,308

$ 2r,302,389 $ (1,2s4 ,570) $ 19,975,788

,078) (59

L

L

L

L

L

Total depreciable assets, net

Total net caphal assets $ (72,031)

Begrnning

Balance Additions Deletions

Ending

Ba lanc e
lntangible asscts

Medical Records $ 42,668 $ $ 8,828 $ 33,8.10

-2t -

Ending

Ba lance

412.308 (23.8 r 2.105)
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I Rangely Hospital Districr
d.b.a. Rangely District Hospital

NOTES TO FINANCIAL STATEMENTS

Dccember 3 l, 2020
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t

Additions De letions

Capital Assets, non-depreciable

Land

Construction in progress

Total non-deprec iable assets

45,37 5

45.375

Ending

Bala nc e

$ ,163,118 $

6,750

$ 463,118

52,t25

s

469.868 5t5243

Less accumulated depreciation

Land improvements

Hospital burlding

Hospital equipment

Residence buildings

Residence fumishings

Clinic equrpment

Assisted tivmg facrlity
Total accumuhted depreciation

42,499.482 478.571

602,458

29,239,680

t0.370,997

231,2r8

18,869

7 t.29t
t,9&,969

476,819

1.692

602,458

29,239,680

t0,847,876

231,2t8

18,869

7t291
t,966,66t

42.978,053

(330,652)

(9,274,928)

(8,616,396)

( 178,231)

(r8,869)

(75,309)

( l,690,2 r6)

(6t,424)
( r,410,291)

(4s9,791)

(s,550)

(388)

(392,076)

( r0,685,219)

(9,076,187)

(r83,78r)

( 18,869)

(75,697)
(68 .862) ( 1.759.078

(20,r 84,601) (2.006.306) (22,190.907)

Total deprecnble assets, net 22J14,881
Total net capital as sets $ 22,794,749

1.521,735 20,787,t46
$ ( r,482,360 s 2 l.302.389)$

Begurning

Balance Additions Deletions

Ending

Balance
Intangible assets

Medical Records $ sr396 _q.- _q____qJrs_

-))

S .12.668

At Dcccmbcr 31,2019 capital assct transactions and balanccs includc thc lollowing:

Beginning

Ba lance

Capital Assets, depreciable

Land improvements

Hospital building

Hospital equipment

Resi,Cence buildings

Residence fumishings

Clinic equrpment

Ass isted living facility
Total depreciable assets
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Rangely Hospital District
d.b.a. Rangcly District Hospital

NOTES TO FINANCIAL STATEMENTS

Decenrbcr 3 I 2020

NOTE H_LONG-TERMDEBT

Thc lbllowing is a summary of changcs in long-term dcbt

Long-term liabilitics activity for the year ended December 31,2020, was as follows

Bcginning

Balance Additions

201I Ccncral Obligation Bonds S 22.270.000 s

270,685

2,415.000 s

40,5t6

19,855,000 s

230,r69

t02,765

Delctions EndingBalance

Duc Within One

Year
S 2.480,000

40,5 t6
61,608

I'rcmium on Bonds

Capilal lease 102,765

Long-tcrm liabilities aclivity for the year cnded Dcccmber 31,2019, was as lollorvs

Bcginning

Bahnce Addhions

s 22,540,685 S 102.765 S 2355.5 t6 s 20.11t7.914 s 2.5ri1.12,1

Duc Within One

YcarDeletions EndingBahnce

201I GencralObligation Bonds S

Prcnrium on Bonds

24,575,000 S

310,'t54

s 2.305.000 s

40.069

22.210p{n $

270,685

2.415,000

40,515

s 24.885.754 S S 2,345,0(19 S 22,540,685 S 2355,515

(lcncral Oblisatiolt Bonds

On August 22,2011. the Rangcly District Hospital issued "General Obligation Bonds. Series 201l" in tlre
aggregate principal amount of $35,200,000, for thc purposc of consrrucring, furnishing and cquipping a

new hospital building and refunding the outstanding Ilospital Rcvcnue Bonds, Scries 2000. Thc bonds
havc intcresl ratcs ranging ttom 3%, to 6% and arc duc in senri-annual payntcnts commcncing Novcmbcr
l.20ll. Principal payments are duc annually commencing on Novcmber I.2013. The bonds arc sccured
by property tax revenue collectable under the Hospital's nlill levy.

The Bond Resolution establishes the "Rangell' Hospital District Gcncral Obligation Bonds, Scrics 201 t,
Reserve Fund" (the Reserve F-und) as additional security for thc Series 201 I Bonds. The rcscrvc lund is
included with rcstrictcd invcstments in thc financial statcntcnts.

Maturitics on thc bonds are as follows:

Year Princ ipal Interest TotalL

L

L

L

L

2021

2022

2023

2024

2025

202.6

S 2,480,000 $

2,625,000

2,770,Un

2,950,000

3,000,000

6,030,000

1.144,100 $
1,032,500

885,000

718,800

541,800

361,800

3.624,100

3,657,500

1,655,000

3,668,800

3,54 t,800

6,391.800

s 19.855,000 $

-23 -

4,684.000 $ 24.539,000
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NOTE I _ LEASES

During the current fiscal year, thc District entercd into a thrcc-ycar leasc agrecment as a lcssee for thc
acquisition and usc ofa phonc systcn for $102,765. As of Deccmber 3 I , 2020, the value of thclcasc
liability was s102,765. Thc District is requircd to make monthly principal and intcrest
payments of$3,000. The lease has an interest ratc of 3Vo. In addition, the District will purchase the
equipment lor Sl at the end of thelcasc tcrm. Thc equipmcnt has a three-year estimatcd useful life.
The valuc of thc right-to-use assct as of thc end of the current fiscal year was $74,219and had
accumulated amortization of $28,546. During 2020 and into 2021 thc District withheld paymenr on the
lease due to a dispute in related scrvice chargcs. Thc currcnt portion ofthc leasc represcnti both 2020 and
2021 principlc payments. Inlerest in thc amount of 52,449 has bccn accrued on the lease. The District
believes they will bc successful in thcir dispute and will pay thc currcnr portion due during 2021. Thc
District further bclicves thcrc will be no acccleration of long tcrm portions of thc dcbt or othcr
acceleration pcnalties.

The future principle and intercst leasc paymenrs as ofDcccmbcr 31, 2020 arc as follows:

Year P rinc ipa I I nterest Total
2021

2022

20?3

S 61,608 S

35,182

5,915

4,389

817

24

65997
15 qqq

5 qqq

s

$ 102,765 $ 5"230 $ 107,995

t

t

Oocrating Lcases

The Hospital has opcrating leascs for ccrtain equipment for administrativc and paticnt scrvices. The leases
have remaining leasc terms of I year to 5 ycars. buring 2020 and 2019 the District had lcase expensc of
$147 ,325 and $ 145.I 18.

Thc five year projected lease expense is as follows:
L

L

L

L

L

Year Lease Pa1ments

s t48,492

t48,492

t48,492

t48492
l4s 492

s 742,460

-24-

Caoital Lcases

202t

2022

2023

2024

2025
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NOTES TO FINANCIAL STATEMENTS
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NOTE J _ DEFINED CONTRIBUTION PI,ANS

The Hospital providcs pcnsion bcncfits for all of its full+imc and part-time cmployccs through two
rctircment plans: a Government Eligiblc 457 plan, the Rangely District Hospital Defcrred Compensation
Plan for employce contributions, and a dcfincd contribution plan, the Rangcly District Hospital
Employees' Pension Plan for employer contributions. Thc rctircnrcnt plans are administcred by American
United Life Insurancc Company (OneAmerica). The laws governing defcrred compcnsation plan assets
rcquire plan asscts 1o be held by a Trust for the exclusivc bcnellt of Plan parricipants and thcir
bcneficiaries. Sincc thc assets hcld undcr thcsc plans are not the District's property and arc not subjcct to
District control, thcy have bccn excludcd from these financial statcmcnts.

Undcr the Govcrnmcnt Eligible 457 plan, thc Rangely District Hospital Deferrcd Compcnsation Plan, thc
cmployce is eligiblc to participatc aftcr thc first day of thc month coinciding with or ncxt lollowing rhc
datc the employec complctes three consecutivc months of scrviccs. The cmployec may clcct to reduce
thcir compensation by a spccific pcrccntage or dollar amount and havc that amount contributcd to thc
plan. The employec is always 100% vcstcd in all their accounts in thc plan. Total cmployce contributions
were 5266,953 (2020) and 5280,610 (201 9).

NOTE K _ TABOR

Under the Rangcly District Hospital Employees' Pension Plan, the enrployee is eligiblc to participate aftcr
onc year of servicc that involves ovcr 1,000 hours and the employcc must continuc to work a minimum of
1,000 hours pcr ycar to remain eligiblc for the plan. Employee participation will begin on January I or
July I coinciding with or immediately fotlowing thc fulfillmcnt of the eligibility rcquirement. Thc
Hospital is rcquircd to contribute 4% of the emplol'ee's rvages for all cligibtc employccs. The Hospital
contributions vcst at: less than two ycars of scrvicc, 07o; two but lcss than threc ycais of scrvice, 40oZ;
threc but less than four ycars of scrvicc, 60%; tbur but lcss than fivc years of scrvicc. 80yo; and fivc or
more years ofservice. I00%. The Hospital's total payroll was $6,785,152 (2020) and $6,722,990 (2019).'fhe Hospital's total contributions were $156,471 (2020) and $171,759 (2019)

In Novcmber 1992' Colorado voters amcnded Article x of thc Colorado Constitution by adding Section
20, commonly knorvn as rhe Taxpayer's Bill ol Rights (TABOR). TABOR conrains rcvcnue, spending,
tax and dcbt limrtation which apply to thc state of Colorado and local govemments. TAB6R icquirei,
with certain exccptions' votcr approval for any increase in mill lcvy or ta-x rates, ncw taxcs, or creation ofmulti-year debt. Rcvcnuc in excess of thc fiscal year spending limit must be refundcd in the next fiscalyear unless voters approve retention of such revenue. Thc imcndmcnt also requires ihut ,"r"*", b"cstablished lor declarcd cmcrgencies, with 3% offiscat year spcnding required in tdgo and thereatter.

The Hospital has not authorized r^o^r issued debt subject to the amendment.s limitations. Based on .scalyear spending lor 2020, $567.198 of rhe fund balancc in thc Hospital fund has Lc* ,".erv"d fo,cmcrgencies. In r996. a ba ot issue was proposed to and passed by the erigible ro,.r, in Rio Blancocounty which allorvcd the Rangely District Hospital to icrain rcvenues collccted in cxcess of thelJospital's spending lirnit for the year ended Decembcr 3 t, 1996. In additioi,,r," H"rpi,.i r.Jas authorized
_25 -
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Rangely Hospital District
d.b.a. Rangcly District Hospital

NOTES TO FINANCIAL STATEMENTS

Dccember 3 l. 2020

to collcct, retain, and spcnd all revcnucs and other lunds collected from any sourcc eflective January l.
I 996. and continuing thereafter.

The Hospital's n']anagentent believes it is in compliance with thc provision of TABOR. Howcvcr,
TABOR is complex and subject to interpretation. Many of its provisions, including the interpretation of
how to calculate fiscal ycar spcnding limits, will requirc judicial interprctation.

NOTE L _ CONTINGENCIES

Risk Munugement
The Hospital is exposed to various risks of loss from tortsl thcft of, damage to, and dcstruction of assets;
business intemrption; errors and omission; employcc iniuries and illnessesi natural disastcrs; and
employec hcalth, dcntal, and accidcnt bcnefits. Commcrcial insurancc covcrage is purchased lor claims
arising lrom such matters. There havc bccn no significant reductions in insurancc covcrage in thc currcnt
ycar and scttlement anrounts, if any, havc not excecdcd insurancc covcragc for any of thc threc prcccding
years.

Molpruclice lnsurance
The Hospital purchascs mcdical malpractice insurancc under a claims-made policy on a fixed prcmium
basis. Thc limits of thc malpractice insurance carry an individual incident limit of $l million and an
annual aggregatc limit of $3 million.

Litigalion, Cloims, and Disputes
The Hospital is subject to the usual contingencies in the normal course of opcrations relating to the
performance of its tasks under its various programs. In the opinion of management, the ultimate
settlement of any litigation, claims, and disputes in process will not bc n'laterial to the financial position,
operations, or cash flows of the Hospital.

The hcalth care industry is subjcct to numerous laws and regulations of fedcral, statc, and local
govcmmcnts. Compliancc with these laws and rcgulation, specifically thosc relatipg lo the Mcdicarc and
Medicaid program' can be subject to the governnrent's review and interpretation, as well as rcgulatory
actions unknown and unasserted at this time. Fedcral government activiiy has increased with reipcct to
investigations and allcgations conceming possible violations by health care provider of regulations, which
could result in the imposition of significant fines and penaities, as well as significani rcpaymcnts of
previously billed and collected revcnues lrom paticnt and iesident serviccs.

NOTE M _ RESTATEMENT OF BEGINNING NET POSTION

During 2020 the Hospital became awarc of two equity investmcnts previously not bookcd in thcaccounting records. For detail on thc investments scl Note F. The invcstmcnts were rccognized
retroactivcly with an adjustment to nct position. The result of this adjustmcnt for the ycar cndedDeccmber 3 I , 2019 is an increase in asscts and net position of g I 36,335.

-26-
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d.b.a. Rangely District Hospital

NOTES TO FINANCIAL STATEMENTS

Dcccmber 31, 2020

NOTE N _ MEDICARE COST REPORT PAYABLE

Based on thc 2020 cost report calculation, thc Hospital is reporting a liability to Medicare in thc amount of
$874,873. This is because thc interim ratc paid to the Hospital was based on thc 2019 Critical Access
Hospital Cost Report pcr diem multiplied by the estimated rcgular Mcdicarc patient days. Thc regular
Medicare patient claims are billed to Novitas Solutions, Inc., the Medicare Adnrinistrator Contractors (the
MAC), and arc paid as filed. The final settlcnrcnt is calculatcd when the Mcdicarc Critical Acccss Hospital
Cost Report is preparcd and filed. During 2020, the Hospital cxperienccd a significant incrcase in paticnts
with Mcdicarc Advantage insurancc plan covcragc with claims paid to the Hospital based on the currenr
Critical Acccss Hospital intcrim ratc.

The Hospital is currently disputing billcd claims that wcrc dcnied in thc amount of $ 1,466,48 I . This
cstimated balancc has not bcen reported as a rcceivable by the Hospital as ofDccember 31,2020 because the
matter has not been scttled. Pcr the terms of its contract with Anthcm, the Hospital may resort to claim
appcals and dispute resolution using mediation and binding arbitration. As of thc date of thc audit report,
this matter has not been resolvcd.

t

t

t
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L
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Rangely Hospital District
d.b.a. Rangcly District Hospital

BUDGETARY COMPARISON SCHEDULE

For the ycar cnded Dccembcr 31.2020

Variancc
OvcrOriginal

Budgct
Final

Budgct .A.ct ua I (Undcr
Revenuc

Nct patient scrvicc revenuc
Other revenue and grants

Non-operating rcvcnues

Expenditures
Opcrating expenditures
Principal payments on dcbt
Intcrcst paymcnts on debt
Capital expenditurcs
Scholarship distributions
Contingency

Changc in Nct Position.
Budgctary Basis s 1,629,106 S 1,261,736 2,870,754 $ I

s 13,158,097

231,200
7,649.143

s r3,625,967

286,849
7,758,254

s 11,r60,735

2.112,823
7,640,429

s (46s,232)
1,825,974
( I 17,825

Total Revenues 21,038,440 21,671,070 22,913,987 1,242,917

)

207.620

(57.371 )

Total Expcnditurcs 19,409,334 20,409,334 20,043,233 (366, l0 r )

15,24t,059
2,4 t 5,000
t,252,77 5

500,000

500

I 5,848,688
2,4 r 5,000
t,252,775

83 5,000

500
57.37 t

r 6,056,308
2,415.000

I ,20s,025
366,400

500

(47.7s0)
(468,600)

,609.0r8

Principal payntcnts
Deprcciation and anrortization cxpense

Capital expcnditures
Change in Net Position, GAAP Basis

2,41 5,000
(2,062,334)

366,400

s 3,589.820

-28 -



Rangely [{ospital District
d.b.a. Rangcly Drstrict I-lospital

BUDGETARY COMPARISON SCHEDULE

For thc ycar cndcd Dcccmbcr 3 I , 201 9

Original
Budget

Final
Budgct

Restatcd

Actual

Variancc
Over

(Undcr)
Revenuc

Net paticnt scrvice rcvenuc
Other revenue and grants

Non-operating revenues

Expcnditures

Operating cxpenditures
Principal payments on dcbt
lnterest payments on dcbt
Capital expendrtures
Scholarship distributions

Change in Net Position,
Budgctary Basis 00,488) s (200.488) 12,022 $ 324.478

s 13,925,990

52,700
5,123,534

$ 13,925,990

52,700

5,t23,534

$ 13,333,29s

290,339
5,704,967

s (592,69s)

249,607

8 r,433

Total Rcvenucs 19,102,224 19,102,224 18,828,601 (26t,65s)

15, l4l .887
2,305,000

t,454,825
400,000

I,000

I 5,141 ,887
2,305,000

1,454,825

400,000

1,000

14,548,868

2,345,069
I,298,696

523.946

(s93,019)

40,069
( 156, t 29)
t23.946

(1,000)

Total Expcnditurcs 19,302,712 19,302,712 18,716,579 (s86,133)

s(2
Principal payments

Dcprcciation and amortization expense

Capital cxpenditurcs
Changc in Nct Position, GAAP Basis

).,345,069
(2,01 5,1 34)

523,946

$ 965.903

-29 -


